
From the XBox to the Box Alarm 

This is topic is from another session I had attended at the recent FDIC event. The was presented by Tiger 
Schmittendorf.

I knew something was up when as we all entered the presentation room we were directed to one half of the 
room if under 35 years of age and the other half if over 35 years of age. I will present some of the perceptions 
and realities presented on both sides of the room:
 
Outlook on the Fire Service:
Over 35’s For many , it defines much, if not all of who they are. Then need to be coached on achieving 
better balance and keeping their priorities straight. They could learn a lot from the under 35’s about balancing 
life/work/volunteering.
Under 35’s It is part of their life as they work to achieve work/life/balance but it does not define all of who 
they are. They could learn a lot from the over 35’s about what it means to be all in.
 
How they communicate:
Over 35’s Face-to-Face, talking, telephones, meetings, social media
Under 35’s With their thumbs…Texting, instant messenger, typing, social media
 
How they learn:
Over 35’s Reading books, stationary lecture, patient tutoring (especially when it comes to technology) 
and by just doing it such as On the Job Training.
Under 35’s They learn like they play an Xbox game: Start, Play, Fail, Restart, Repeat. Achieve next level. 
Continue next cycle until they beat the game. Learn by doing, questioning, and collaborating. They do need the 
more experienced generations to teach them that there is no “Reset” button on the fire ground and that 
beating the game means that they live to go home after the call and come back to play another day.  
 
How to Recruit Them:
Over 35’s Traditional media, online, and personal referral. Appeal to their sense of service, duty, 
community.
Under 35’s Public events, social media, online, mobile and personal referral. Nobody is better at recruiting 
their peers than they are.
 
Greatest Gift the Other Generations can give Each Other:
Over 35’s Respect. Help them filter the noise of a limitless online source of good/bad training and 
performance information. Don’t be R.I.P. (Retired in Place). Invest more time and energy than ever before in 
imparting the right values and experience. Be patient. Take time to show them. Get back to being great 
storytellers and show genuine interest in them.
Under 35’s Respect. Help them navigate and embrace technology to enrich their lives. Don’t be a 2:20! 
(Two years of experience-acting like you have 20!) Be patient. Take time to show them.
 
If that does not Work:
Over 35’s Continue the beatings until morale improves.
Under 35’s Take them for a walk. Listen to their stories. Help them garden. Sing some old songs with them. 
Put them down… for a nap!


