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PURPOSE:
To alleviate congestion and to allow Incident Command to order up fire department vehicles, other vehicles, and equipment in a safe, orderly and efficient manner.  

SCOPE:
This operational guideline applies to all fire department personnel.

POLICY:
Unless otherwise indicated by a pre-plan or by Incident Command, staging will automatically apply to all multiple vehicle responses, as outlined in this operational guideline.


A multiple vehicle response is a response in which more than one fire department vehicles respond from the fire station (does not include the Duty Officer vehicle).

RATIONALE:
Staging is important to relieve congestion, increase safety and improve efficiencies. An organized safe and consistent approach is needed for all multiple vehicle responses. 

PROCEDURE:
1. Effective utilization of these procedures will:

a)
Prevent excessive vehicle congestion at the scene.

b)
Allow time for the Incident Commander to evaluate conditions prior to assigning fire department vehicles and manpower.

c)
Place fire department vehicles in an uncommitted location close to the immediate scene to facilitate more effective assignment by Incident Commander.

d) Produce more effective communications by virtue of reducing radio traffic during the critical initial stages of emergency operations

e) Allow the Incident Commander to formulate and implement a plan without undue confusion and pressure.

2.
Unless otherwise indicated by a pre-plan or by the Incident Commander, vehicle staging automatically applies to all multiple fire department vehicle responses (more than one responding vehicle). Fire department vehicles will continue their response to the scene until the first responding vehicle report on scene, then staging applies as indicated in this procedure (does not include the Duty Officer vehicle).

3.
The order and the amount of fire department vehicles responding to an incident depends greatly on the incident itself and the availability of manpower and is subject to related operational guidelines. 

4.
All additional fire department vehicles must stage in their direction of travel, uncommitted, approximately one block from the scene until assigned by the Incident Commander. The position selected must provide a maximum of possible tactical options with regard to access, direction of travel, water supply, operational commitment, etc. Vehicles will utilize map books and pre-plan books to familiarize themselves with the immediate emergency area for hazards and water supply.

5.
Staged vehicles must report their location to the Incident Commander. An acknowledgement is not necessary by either the Incident Commander or fire dispatch. Staged vehicles will stay off the air until orders are received from the Incident Commander.  If it becomes apparent that the Incident Commander has forgotten that the vehicle is staged, the vehicle Officer will contact Incident Commander and advise of their staged location.

6.
Vehicle staging attempts to reduce routine radio traffic, but in no way should reduce effective communications or the initiative of Officers to communicate.  If personnel on staged vehicles see critical tactical needs, they must advise the Incident Commander of such immediately.

VEHICLE STAGING AREA

7.
If a reserve of vehicles is required near the incident, the Incident Commander will designate a vehicle staging area. Once this vehicle staging location has been identified, additional responding vehicles must report to the staging area and remain there until assigned. Vehicles already staged should remain in their staged location unless advised otherwise by Incident Command.

8.
The vehicle staging area will be away from the Incident Command Post and from the emergency scene in order to provide adequate space for assembly and for safe and efficient apparatus movement.

VEHICLE STAGING OFFICER
9.
Incident Command may designate a Vehicle Staging Officer who will be responsible for the vehicle staging area.  In the absence of such an assignment, the first fire department Officer to arrive at the Vehicle Staging Area will automatically become the Vehicle Staging Officer and will notify Incident Command on arrival.

10.
The radio designation for the Vehicle Staging Officer will be "VEHICLE STAGING".  All responding vehicles will stay off the air, responding directly to the designated vehicle staging area and report in person to the Vehicle Staging Officer.  They will stand by with their crew intact.

11.
When directed by Incident Command, the Vehicle Staging Officer will assign vehicles to report to specific sectors, telling them where and to whom to report.  Vehicle staging must then advise Incident Command of the specific vehicle(s) assigned.  Vehicle staging will give Incident Command periodic reports of available vehicles in the vehicle staging area.

12.
The Vehicle Staging Officer will also be responsible for:

a)
Coordinating with the Police to block streets, intersections and other access required for the Vehicle Staging Area.

b)
Ensuring that all staged vehicles are parked in an appropriate manner.

c)
Maintain a log of vehicles available in the vehicle staging area and an inventory of all specialized equipment.

d)
Making periodic reports to Incident Command indicating the number and type of vehicles available.

e)
If necessary, indicate the best direction of response and routing for vehicles responding to or from the vehicle staging area.

13.
At some incidents, such as a major medical emergency, it may be necessary to designate a parking area for committed vehicles near the incident scene.  This would be necessary when the vehicle staging area is too far from the incident to facilitate hand carrying needed equipment to the incident scene.  In such cases, the Vehicle Staging Officer shall designate the parking site and instruct vehicles of its location before they leave the vehicle staging area.  The parking area should be close enough to the incident site to allow easy transfer of needed equipment to the scene. The parking area shall in no way impede necessary access for ambulances and other vehicles to the incident scene.

14.
Ambulances responding to incidents where they are not immediately required on scene will be directed to the vehicle staging area if established. The Vehicle Staging Officer will notify Incident Command of the arrival of the ambulance(s) and will give instructions to the ambulance personnel as requested by Incident Command.
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