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PURPOSE:
To ensure the safe and effective management of emergency incidents by a planned, systematic, and consistent approach.

SCOPE:
This Operational Guideline applies to all Fire Department personnel.

POLICY:
Emergency incidents will involve operations that vary considerably in their complexity and scale. The Fire Department recognizes the value of a viable, formalized system of command during emergency incidents.  The Fire Department will use the Incident Command System, as advocated by the National Fire Protection Association, at emergency incidents.  The Fire Department will train all of its personnel in the use of this Incident Command System.


________________________________________________________________


UNDER NO CIRCUMSTANCES IS ANY ASPECT OF SAFETY TO BE SACRIFICED IN ORDER TO INCREASE THE SPEED OF A RESPONSE.


_____________________________________________________________________________
RATIONALE:
Safe and effective management of emergency incidents depends on an organized, systematic and consistent approach. On many occasions the Fire Department will be required to work cooperatively with other agencies. If these agencies are also using the Incident Command System the emergency incident can then be managed much more safely and effectively.
PROCEDURE:


Emergency Incident Priorities:
1.
Priorities at emergency incidents are:

a)
Minimization or elimination of life hazards,

b)
Containment of the emergency, and

c)
Control of the emergency.

2.
If there is a life hazard or potential life hazard, then life safety is the number one priority. 


All actions involving the emergency incident must be directed towards minimizing or eliminating the life hazard. 

3.
Every effort should be made to contain the emergency incident to the smallest area possible.  Containment involves preventing an emergency incident from spreading to exposures and becoming more complex. Containment of an emergency incident is second only to life safety as a priority consideration.

4.
Control of the emergency incident must follow life safety and containment as priority considerations. Many time’s tactical strategies such as an aggressive direct attack on a fire can accomplish life safety, containment and control simultaneously.

Command Options:
5.
The situation faced by the Officer assuming initial command of an emergency incident will dictate the operating mode in each case.  The basic options available are:

a)
Investigation mode -- the first arriving Officer assumes command and investigates the situation while other units are arriving or standing by in staging positions.

b)
Mobile mode -- the first arriving Officer assumes command while getting involved with tasks which will help to stabilize the situation more quickly.  This mode is effective when fast action is critical to reducing or eliminating the emergency incident priorities.

c)
Command Post mode -- the first arriving Officer identifies a large, complex situation and assigns resource while setting up a Command Post from the start.  If the emergency incident is obviously beyond the capabilities of the first arriving units, it may be advisable for the first Officer at the emergency incident to immediately set up a command post rather than become involved directly in operations.

Establishing Command:

6.
The first Officer arriving at an emergency incident shall assume command of the emergency incident. He shall give a brief status report to Fire Dispatch indicating the nature and extent of the emergency incident and any actions initiated.

7.
Upon arrival at an emergency incident, the Officer assuming command must:

a)
Broadcast his assumption of command. (i.e. “Duty Officer on Scene and in Command”)

b)
Transmit a brief and concise initial report of conditions found.

c)
Describe the actions initiated by him.

d)
Rapidly evaluate the situation (size up) and formulate a plan of action.

e)
Assign other arriving units and personnel according to his plan of action.

g)
Request additional resources if required.

Transferring Command:

8.
At times, the nature of the emergency incident or the experience of the Incident Commander may dictate that command be transferred to another Officer.  If a Mobile mode of command is adopted it may advisable to transfer command to the second arriving Officer.  The first arriving Officer could be faced with an urgent rescue, a critical tactical situation or a particularly dangerous risk, and feels that his personal involvement is necessary at a tactical level.  Alternately, the emergency incident may escalate beyond the skill and experience of the first in Officer or last for a long duration of time.  Under these or similar circumstances, it is advisable to transfer command to another Officer.

9.
When the decision is made to transfer command, the transfer must be conducted in an orderly fashion.  Where possible, command transfer from one Officer to another will be done face-to-face, although conditions may require that the transfer be done by radio.

10.
The Incident Commander being relieved must provide a briefing to the new Incident Commander.  The briefing will include:

a)
The situation status -- "What have you got?”

b)
The current deployment and assignments -- "What have you done?”

c)
The tactical needs -- "What do you need?”

11.
Upon completion of the briefing, the new Incident Commander must confirm the transfer of command by a radio broadcast of the change of command. To minimize radio traffic, only Fire Dispatch should acknowledge the transfer by radio.

Command Post:

12.
During any major emergency incidents, a Command Post should be established.  A Command Post should be able to provide for communications with all other agencies. It should be safe, secure, and provide sheltered from the elements. It should be available for the extent of the emergency.

13.
The Command Post is usually set up at a visible location near the emergency incident. It should be centrally located so that managing, monitoring and control of the emergency incident will occur in an organized manner. The type and location of the emergency incident, however, may dictate a remote location of the Command Post.  


Only one Command Post shall be established at an emergency incident.
14.
The following procedures must be used in establishing a Command Post. The Incident Commander must:

a)
If a vehicle is to be used, spot the vehicle in a visible location, which provide for maximum viewing of the scene while keeping out of the way of apparatus operations. 


The Command Vehicle should be identified with a green flashing light.

b)
Take firm command, name the command and communicate it to all Officers and Fire Dispatch the location of the Command Post. If command is to be transferred it must be formally passed on and assumed or confusion results.

c)
Have available all applicable reference material.

d)
Select an aide who will:

1)
Assist the Incident Commander in communications and resource management.

2)
Assist the Incident Commander in the research of resources.

3)
Act as secretary to maintain records of communications and decisions at the emergency incident.

e)
Stay at the Command Post.  He should use others to be his eyes and ears at various locations involving the emergency incident.

f)
Maintain the Command Post for the duration of the emergency incident.

g)
When the emergency incident is over, notify all other agencies prior to closing down the Command Post.
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